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Strategic Plan

Underpinned by 3 core requirements

Strategic Plan 2025-2029

INTENT 

Children attending our school 
will be lifelong readers, happy 
and healthy, inquisitive with a 
thirst for knowledge, change 

makers, risk takers and 
creators. 

VALUES

• Aspire, a strong desire to 
achieve your goal.

• Excel, be exceptionally 
good at or proficient in an 
activity or subject.

• Care, display kindness and 
concern for others.

VISION 

To provide an outstanding 
education experience to all 

pupils

Barriers to success

• SEND funding shortfall

• Limitations of the physical estate

• Potential isolation as Multi-Academy trusts develop

Success

• Outstanding OFSTED

• Financial targets bettered

• Partnership enhancement

• Digital Transformation

• Diverse, effective 

employees

• Enhanced Communication

Empower Student Learning

Employee Engagement

Keeping Children Safe in Education

Financial Security

Nurturing Positive Culture

Partnership Development

Facilities Management and Development

Leadership and 

vision and 

Governors 

ensuring 

accountability, 

oversight and 

assurance

Secure Pupil 

Numbers

A clear structure 

for a permanent & 

strong teaching 

team


